
Wayland Public Schools 
FY14 System-Wide Goal Progress Report:  Health and Wellness 

 

System-Wide Goal:  Enhance health and wellness education, employing a systemic approach to curriculum, instruction, extra-curricular 
activities and school culture. This year’s emphasis was on Healthy Relationships.  

 

High School Strategic Initiatives: 
 

A 

Accomplishments 

C 

Challenges 

E 
Exemplar 

● Awarded three grants to support our three Wellness 
initiatives: stress, healthy relationships, and fitness.  The 
WPSF supported a  meditation unit and “train-the-trainer” 
experience for Wellness teachers (10th grade); the WHSPO 
mini-grants supported the Signs of Suicide curriculum 
(10th grade); and the Astley Foundation certified all 
Wellness teachers in MVP training (to be implemented in 
11th grade). 

● Introduced Exercise Science 2 course to  the sophomore 
curriculum, which is the second in a two-year sequence 
that begins freshman year. 

● Certified all seniors in CPR and First Aid as part of the 
Wellness curriculum. 

● Continued our partnership with REACH in the 9th and 11th 
grade Wellness curricula. 

● Planning will begin this summer for implementing the 
MVP program in the 11th grade curriculum next year.  

● Increased participation of junior girls participating in the 
non-mandated RAD simulation this spring, which is the 
capstone experience of this important self-defense 
program (17% last year; 27% this year). 

● Ten students, one Wellness teacher, and one 
administrator  attended the “Courage to Care” event at 
Lincoln-Sudbury High School. This event brought a number 
of area high schools together to participate in workshops 
and discussions around healthy relationships. 

● Staffing remains a challenge as we 
try to expand our program and plan 
for more elective offerings.  (There 
are 3.6 FTE to serve the entire 
student population.)  The junior 
and senior curricula are particularly 
truncated due to staffing (students 
only meet twice a cycle for half the 
year). 

● Ensuring dedicated time for K-12 
oversight and leadership, given 
the multiple responsibilities of the 
high school assistant principal. 

● We continue to explore ways to 
effectively and innovatively 
address the issue of stress 
management.  

● Our collaboration with REACH 

continues to be a model for other 

school districts.  REACH’s Director 

of Prevention Programs has 

repeatedly lauded our collective 

efforts at various forums.  This 

year, REACH once again worked 

with the freshmen to establish a 

baseline for talking and learning 

about healthy relationships. 

Juniors again delved more deeply 

into the issues with facilitation 

from a REACH teacher.  In the fall, 

REACH once again trained the 

faculty on signs of unhealthy 

relationships and trauma.  The 

collaboration continues as we plan 

to involve REACH in planning for 

the implementation of MVP next 

year for the juniors and 

potentially partner with the 

Middle School the following year. 

 



Middle School Strategic Initiatives:  
 

A 

Accomplishments 

C 

Challenges 

E 
Exemplar 

● Our K-12 Wellness Coordinator collected information 
about several possible curricula to enhance our WMS 
health curricula, ultimately focusing in on SOS= Signs of 
Suicide and MVP= Mentor in Violence Prevention. 
Ultimately SOS  was decided upon for the Middle School 
and High School, and we purchased this curriculum this 
spring.  We will begin implementation in the fall. 

● We have begun exploring ideas for a grant to support 
meditation instruction for 8th graders. This would dovetail 
nicely with the yoga unit taught in Grade 7 Wellness 
classes and would support our priority of reducing stress 
for our students.  We plan to apply for a WPSF grant to 
initiate meditation instruction and staff training this fall. 

● We held our third annual Wellness Week emphasizing a 
curricular focus on building and sustaining healthy 
relationships.  Members from Voices Against Violence 
worked with all three grade levels and presented the 
clothesline project in 8th grade. 

● There seem to be an 
ever-increasing number of 
topics and priorities to address 
through our wellness 
curriculum.  The number of 
important topics exceeds our 
time constraints for Wellness in 
the classroom.  We need to 
continually evaluate our 
program so we ensure we are 
best serving the most students. 

● We still have not landed on a 
new curriculum to replace Life 
Skills, which is feeling a bit 
dated, though we are leaning 
towards Second Step.  

● Our AM Wellness program continues 

to thrive in its second year of funding, 

providing important kinesthetic 

outlets for  approximately 50 students 

each morning in the gym and Wellness 

Center.  The research behind 

movement to enhance learning is 

compelling.  The Wellness 

Department is to be applauded for its 

creative programming to draw in so 

many students each morning -- 

including mini round robin soccer and 

basketball tournaments.  Students can 

come with a team or choose to be free 

agents, ensuring all have an 

opportunity to participate. 

 

 

 
 
 
 
 
 
 
 
 
 
 



Elementary Schools Strategic Initiatives: 
 

A 

Accomplishments 

C 

Challenges 

E 
Exemplar 

● Continued implementation of key concepts from the 
Responsive Classroom program and implementation of 
Open Circle units related to relationship building and 
the teaching of social competencies. 

● In collaboration with guidance staff, all three 
elementary schools have  implemented MIchelle Garcia 
Winner’s “Incredible Flexible You” curriculum, which 
supports children becoming good social detectives in 
determining expected and unexpected behavior. 

● Implemented the Collaborative Problem Solving 
program in targeted classrooms and will continue to 
expand the use of key concepts in the 2014-15 year.  

● Continuing to devote school meeting time dedicated to 
modeling by staff and students on how to navigate 
challenging social situations. 

 
 

● Infusing  all  curricular areas with 
integrated social skill 
competencies. 

● Competing curricular demands 
continue to make it increasingly 
challenging to allocate additional 
time to proactively teach lessons 
around social interactions. 

 
 
 

● Implementation of Michelle Garcia 

Winner’s “Incredible Flexible You” 

curriculum through the introduction of 

the targeted social thinking language 

and defeating the unthinkables. 

Children practiced strategies in 

defeating Rock Brain (thinking that 

gets stuck; children being flexible in 

eating their vegetables), Brain Eater 

(distracted thinking; children actively 

thinking about what others are saying), 

Space Bubble Popper (crossing into 

each other’s space bubbles; children 

respecting personal space) and 

Glassman (huge reactions; matching 

the size of the reaction with the size of 

the problem) that can impact learning 

and friendships. This process helped 

foster a general social awareness of 

how children approach different 

environments and the expected 

behavior in each circumstance. It also 

helps children to consider the 

thoughts and feelings of others and 

how their actions can affect other 

people, which leads to healthy 

relationships. 

 


